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VALLEY INVICTA ACADEMIES TRUST TERMS OF REFERENCE 

 TRUST BOARD 

 

Constitution  

The Board will be constituted according to the Valley Invicta Academies Trust Articles of 
Association. 

Membership and Administration 

Membership: 

Up to 12 Trustees appointed by Members plus any 
Trustees co-opted by the Board.  Executive Trustees to be 
no more than one-third of the total.  One Non-Executive 
Trustee will be appointed Senior Independent Director. 

Terms of office: Four years. 

In attendance: Chief Operating Officer (COO), Director of IT.  

Chair: The Board will appoint its own Chair.  

Clerk: The Governance Lead will act as Clerk to the Board. 

Quorum: Three Trustees. 

Frequency of meetings: At least four times per year.  

Minutes: 
To be circulated to all Trustees and uploaded to the 
Trustee and Members portal. 

 

Authority 
All powers are retained by the Trust Board except those items which the Trust Board has 

delegated (see Scheme of Delegation). 

The Trustees (Directors) are responsible for the operation of the Trust. They set strategic 

direction and are directly accountable for finance and standards. The Trustees have duties as 

Directors under company law, duties as Trustees under charity law and duties as School 

Governors.   

The Trustees’ core functions as School Governors are: 
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 Setting vision, ethos and strategic direction; 

 Holding the Headteacher to account; and 

 Overseeing financial performance. 

The Trustees as School Governors have specific legal duties set out in statute, Regulations and 

in their Articles of Association and Funding Agreements: 

 Constitution and procedures; 

 Education and school performance; 

 The wellbeing of pupils, including safeguarding, school safety and security; 

 Appointment and annual appraisal of the Headteachers’ performance, pre-
employment checks and teacher appraisal, grievance, discipline and capability 
processes; 

 Organisational changes to the school and the use of school premises; 

 School finance;  

 Compliance and Risk Management; 

 Information sharing.  

As Charitable Trustees (under Charity Law) duties are: 

 Duty of Compliance: ensure that the charity’s resources are used for the 
charitable purpose and that the charity complies with the law and its governing 
document i.e. the Articles of Association. 

 Duty of Prudence: take reasonable care – in practice, this simply means 
ensuring that the Academy Trust is managed efficiently and effectively. It also 
means considering the need for professional advice on matters where there 
may be material risk to the charity. 

 Duty of Care: act responsibly, making sure that the Academy Trust’s assets are 
protected and used for the benefit of the charity. Make sure that the Academy 
Trust is solvent and keeps appropriate financial records. 

 

Duties 

Strategy 

1. To develop and implement an overall strategy for the development of the Trust; 

2. To approve the admission of new schools to the Trust; 

3. To approve the entering into any funding agreement; 

4. To approve the entering into leases or other legal arrangements; 

5. To approve each school’s performance agreement on an annual basis. 

 

Governance 
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1. To appoint directors; 

2. To remove directors; 

3. To approve Terms of Reference for committees of the Board (Finance, Audit, Pay, 

Standards and School Improvement and Local School Board); 

4. To approve recruitment procedures for the Local School Board; 

5. Appoint the Chairs of the Local School Boards; 

6. Appoint and remove the Clerk to the Board; 

7. Approve/amend the Scheme of Delegation; 

8. To approve the acquisition of legal entities; 

9. Enter into or withdraw from formal partnerships; 

10. Maintenance of risk management process; 

11. Approve VIAT core policies. 

 

Education/Curriculum 

1. Approve and monitor VIAT and school targets for achievement and attendance; 

2. Approve and monitor VIAT and school targets for quality of Teaching and Learning; 

3. Approve and monitor VIAT and school targets for student wellbeing; 

4. Approve and monitor and adapt new/updated educational policy; 

5. Approve admission policies. 

 

Finance 

1. Approval and completion of Annual Financial Statements and reports to funding and 

regulatory bodies; 

2. Assurance over adequacy of systems of internal financial control; 

3. Approve financial regulations; 

4. To approve and appoint internal auditors; 

5. Approve annual budget; 

6. To approve, receive and review management accounts; 

7. Approve VIAT budget and school budgets; 

8. Approve any borrowing of money (in line with ESFA rules); 

9. Open bank accounts and approve signatories. 

 

Human Resources 

1. Approve annual staffing budgets; 

2. Approve job evaluation policy and procedures; 

3. Approve and agree/vary basic employment letters and conditions; 

4. Recruit and appoint CEO and COO; 
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5. Recruit and appoint executive team members and Headteachers; 

6. Approve annual Pay Policy; 

7. Sign off annual pay progression; 

8. Approval of use of discretions re: pensions; 

9. Approval of VIAT employment policies; 

10. Objective setting and performance review of CEO; 

11. Approve any restructuring plans; 

12. Approve any severance and redundancy payments; 

13. Authorise any settlement agreements; 

14. Suspend/dismiss the CEO. 

 

Health and Safety 

1. Approve Health and Safety policy; 

2. Ensure adequacy of Health and Safety practice throughout VIAT; 

3. Ensure Fire Risk Assessments in place; 

4. Ensure Asbestos Risk Assessment in place; 

5. Maintain any action plans in relation to site safety. 

 

Safeguarding 

1. Ensure suitable Safeguarding and Child Protection Policy and associated procedures 

are in place; 

2. Monitor effectiveness of Safeguarding and Child Protection Policy; 

3. Receive annual report on effectiveness of VIAT Safeguarding and Child Protection 

Policy and Procedures. 

 

Senior Independent Director (Non-Executive Trustee) 

1. Be available to Trustees and VIAT Directors if they have concerns which contact 

through the normal channels of Chair or Chief Executive has failed to resolve or, for 

which, such contact is inappropriate; 

2. Act as a sounding board for the Chair and Chief Executive on Board and Trustee 

matters; 

3. Lead Trust Board agenda item when considering appointment to the role of Chair of 

the Board; 

4. Be the focal point for Trustees and VIAT Directors for any concerns regarding the Chair, 

or the relationship between the Chair and the Chief Executive Officer.  Authority to 

liaise with Chair of Members if required; 

5. Take the initiative in discussion with the Chair or other Board Members if it should 

seem that the Board is not functioning effectively. 


