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VALLEY INVICTA ACADEMIES TRUST TERMS OF REFERENCE 

 FINANCE COMMITTEE 

 

Constitution  

The Trust’s Articles of Association provide for the establishment of any committees deemed 
necessary by Trustees. 

Membership and Administration 

Membership: Up to five Trustees agreed annually by the VIAT Board. 

In attendance: 
Chief Executive Officer (CEO), Chief Operating Officer 
(COO).   

Chair: The Chair is appointed by the VIAT Board. 

Clerk: The Governance Lead will act as Clerk to the Board. 

Quorum: Three Trustees. 

Frequency of meetings: At least five times per year. 

Minutes: 
To be circulated to all Trustees and uploaded to the 
Trustee and Members portal. 

Authority 

The Finance Committee has delegated responsibility for financial scrutiny and oversight in line 

with the Academies Financial Handbook. 

The committee has delegated responsibility for making financial decisions in line with remits 

laid down in the Trust’s Procurement and Tendering Policy. 

Duties 

The specific duties of the committee shall be: 

1. Recommend the approval of the school’s budgets annually; 

2. Recommend approval of annual VIAT budgets and school contributions (top slice); 

3. Receive reports from the COO (CFO) on the latest budget position; 

4. Consider medium-term budget plans for the schools and Trust;   

5. Receive reports on any budget variations including recovery plans; 
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6. Review and approve any investment details on behalf of the Trust; 

7. Ensure management of any capital projects is appropriate, and report to the Board; 

8. Consider and recommend prioritised spending from Capital Funding; 

9. Consider and recommend the annual insurance premium renewal; 

10. Review and make recommendations of annual costed staffing plans to the Board; 

11. Receive recommendations from CEO/COO on any changes to organisational 

headcount and recommend if necessary to the Board; 

12. Monitor the impact of annual pay progression on school/VIAT budget; 

13. Ensure compliance with the Academies Financial Handbook.  

 

 


