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 COVID-19 Risk Assessment 

1. Introduction

1.1 Purpose of this document 

The COVID-19 Risk Assessment (RA) document has been put in place by Valley Invicta Academies 
Trust (VIAT) in response to the Government’s latest announcements and guidance for the 
coronavirus (COVID-19) pandemic.  

Following the latest Government guidance, the Trust schools returned in September 2021 to face-
to-face teaching across all age groups. The requirement for staff and students to wear face coverings 
had been removed, as had social distancing and the ‘bubble’ system. 

At this time, the importance of ventilation in all internal areas is still paramount, along with the 
continued emphasis on hygiene. CO2 Monitors are starting to arrive in some schools to help monitor 
air flow within classroom environments. Staff and students are being encouraged to carry on taking 
twice weekly lateral flow tests, at home, and the roll out of the Pfizer/BioNTech COVID-19 
vaccinations to pupils aged 12-17 has begun. The latest guidance on self-isolation (who should self-
isolate and when they should do so) and how to manage confirmed cases is in place, allowing staff 
and students to remain in school, where appropriate, to receive their education.  

Principles 

The guiding principles: 

• To follow and operate within the guidance set out by the Government, Department
of Education, Public Health England and Kent County Council;

• To ensure the safety of all students/pupils, staff, visitors and contractors;

• To continue to shield staff and students/pupils with critical underlying health
conditions, as recommended and evidenced by health professionals, and until those
staff have received the COVID-19 vaccination;

• To continue to operate a model of learning that provides the greatest provision of
education to our students/pupils;

• To enable our school leaders to adapt plans locally to ensure contextual relevance;

• To be open and transparent with our plans and risk assessment with our local
community and relevant stakeholders.

1.2 System of controls 

The set of preventative actions that each school within the Trust will follow: 

• Minimise contact with individuals who are unwell by ensuring that those who have
coronavirus (COVID-19) symptoms do not attend school;

• Use of face coverings are no longer mandatory and are recommended only when in
enclosed and crowded places where close contact with people you do not normally
meet;

• Regular and thorough hand hygiene and/or hand sanitiser;
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• Good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach; 

• Enhanced cleaning through collective ownership, including cleaning frequently 
touched surfaces often, using standard products such as detergents and bleach; 

• Minimise contact between individuals and maintain social distancing wherever 
possible; 

• Good ventilation through occupied room windows and doors being open or, where 
mechanical ventilation is present, recirculatory systems will be adjusted to full fresh 
air wherever possible; 

• Where necessary, wear appropriate personal protective equipment (PPE). 

1.3 Review 

The RA will continue to be reviewed and updated in line with guidance and advice from the 
Department of Education, Public Health England, the Health and Safety Executive, and Kent County 
Council.  The RA will be monitored by the Executive Team and School Leaders with regular updates 
provided to the Trust Board.  Whilst the Trust does not have a recognition agreement in place with 
Trade Unions, we welcome any constructive feedback on our COVID-19 RAs. 
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Hazard / Risk Who is at Risk? 
How can the hazards 

cause harm? 
Control Measures 

Are Control Measures 

Sufficient Y/N/NA 
What is the risk 

rating now – VH, 

H, M, L? In place Adequate 

Spreading 

COVID- 19 from 

surfaces (fomite) 

Staff 

Pupils/Students 

Visitors 

Contractors 

COVID-19 can survive 
on surfaces, the length 
of time varies on the 
type of surface 

• Wash hands regularly. 
• Use hand sanitiser where washing 

facilities do not exist. 
• Regular cleaning of surfaces throughout 

the day with a focus on high usage areas 
such as desks and doors, play equipment 
and toys.  Office areas and desks should 
have all surfaces, including desk 
tops/shelves as clear as possible. 
Cleaning of these should take place 
regularly by the user. 

• Wipes or suitably COSHH assessed 
cleaning products provided for staff in 
between cleaning rounds. 

• Contractors/cleaners to ensure surfaces 
are cleaned, reporting any areas 
requiring further cleaning to the 
caretaker or Director of Estates. 

• Where safe, doors to remain open to 
allow access through without contact. 
Fire doors, however, must not be 
propped open unattended. 

 

Y Y M 

Spreading 

COVID-19 from 

person to person 

Staff 

Pupils/Students 

Visitors 

COVID-19 can be 
transmitted through 
person to person 

• Wash hands regularly. 
• Use hand sanitiser where washing 

facilities do not exist. 
Y Y M 
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Hazard / Risk Who is at Risk? 
How can the hazards 

cause harm? 
Control Measures 

Are Control Measures 

Sufficient Y/N/NA 
What is the risk 

rating now – VH, 

H, M, L? In place Adequate 

contact, droplets 

or aerosol  

Contractors contact from an 
infected person 

• Good ventilation in rooms is essential, 
windows and doors must be opened 
where possible to create an air flow. 
Mechanical ventilation systems that 
draw fresh air or extract air from a room 
should be adjusted to increase the 
ventilation rate where possible. CO2 
monitors placed in classrooms where 
possible.  

• School transport use should follow the 
latest Government guidelines on face 
coverings. 

• Toilet cleaning regimes to include 
frequent cleans throughout the day. 

• For any situation arising requiring CPR, 
phone an ambulance and use 
compression only CPR until the 
ambulance arrives wearing PPE 
provided. 

• Twice weekly Lateral flow device testing 
is carried out by staff and students- Y7 
and above, at home. 

• On-site Testing facilities are available for 
students if required.  

• Staff should have been offered/received 
two COVID-19 vaccinations. 
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Hazard / Risk Who is at Risk? 
How can the hazards 

cause harm? 
Control Measures 

Are Control Measures 

Sufficient Y/N/NA 
What is the risk 

rating now – VH, 

H, M, L? In place Adequate 

• Students aged 12-17 are now eligible to 
receive a COVID-19 vaccination.  

Suspected pupil 

or staff member 

with COVID-19 

Staff 

Pupils/Students 

Contractors 

Confirmed case 
increases risk of transfer 

• Pupil or staff member isolated in medical 
room or equivalent designated space. 

• Designated toilet which will be 
appropriately cleaned after 
student/pupil/staff member left. 

• Sign on door to ensure staff are aware. 
• Staff to use provided PPE within the 

medical/designated room setting and 
where contact at less than 2 metres is 
needed. 

• Student/ Pupil / staff member sent 
home to take a PCR Test and should self-
isolate until result is known. If positive 
should self-isolate for 10 days. No other 
family member needs to self-isolate 
unless showing symptoms themselves. 
Close contacts both in and outside of 
school will be contacted by NHS track 
and Trace and will be advised to receive 
a PCR Test and should only self-isolate if 
positive. If close contact is a staff 
member and they have received two 
vaccinations they do not need to self-
isolate. A close contact students under 
the age of 18 years and 6 months who 

Y Y M 
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Hazard / Risk Who is at Risk? 
How can the hazards 

cause harm? 
Control Measures 

Are Control Measures 

Sufficient Y/N/NA 
What is the risk 

rating now – VH, 

H, M, L? In place Adequate 

has not been vaccinated does not need 
to self-isolate. 

• Student /Pupil / staff member to be 
issued letter to take home outlining 
steps. 

• Mandatory engagement with NHS Test 
and Trace process or issue of ‘NHS Test 
Kit’ following consultation with 
COO/H&S Advisor. 

• Classrooms and areas for students / 
pupils / staff members where there has 
been contact, to receive extra cleaning. 

• Medical / designated area cleaned 
straight after student/ pupil / staff sent 
home, sign on door to remain until area 
clean. 

• All staff can access support on NHS Test 
and Trace through the HR team. 

• Any PPE used must be doubled bagged, 
safely stored for 72hrs before disposal 
through normal waste. 

Confirmed 

COVID-19 in 

school 

Staff 

Pupils/Students 

Visitors 

Contractors 

Confirmed case 
increases risk of transfer 

• HT to follow Trust Escalation Procedure. 
Class charts to be used to discover 
possible close contacts.  

• Deep clean of classroom and area. 
• Disposal of PPE (stored for 72 hours in 

double bag and then put in waste). 

Y Y M 
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Hazard / Risk Who is at Risk? 
How can the hazards 

cause harm? 
Control Measures 

Are Control Measures 

Sufficient Y/N/NA 
What is the risk 

rating now – VH, 

H, M, L? In place Adequate 

• Trust notified. 

Government 

shielded pupils or 

staff have an 

elevated risk of 

contracting 

COVID-19 

Staff or 
Pupils/Students 
with underlying 

conditions being at 
greater risk 

Increased risk of 
hospitalisation or death 

• Shielding has ended however a small 
number of clinically vulnerable people 
must continue to follow the guidance 
from the government.  

• Section 6 Risk Assessment to be 
completed 

• Some pupils who generally remain under 
the care of a specialist health 
professional may need to discuss their 
care with their health professional 
before returning to school (usually at 
their next planned clinical appointment). 
You can find more advice from the Royal 
College of Paediatrics and Child Health.. 

• Any vulnerably staff should discuss with 
their H/T how best they can be 
supported, this may include working 
remotely or being placed in another on-
site role to achieve social distancing.  

• Section 6 of RA to be completed.  

Y Y L 

Mental health 
Staff 

Students/Pupils 
Increased risk of 
distress or absence 

• Development of student / pupil guides 
explaining setup, rules, changes etc. 

• Regular communication to all staff. 
• Sharing of support lines. 

Y Y M 
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Hazard / Risk Who is at Risk? 
How can the hazards 

cause harm? 
Control Measures 

Are Control Measures 

Sufficient Y/N/NA 
What is the risk 

rating now – VH, 

H, M, L? In place Adequate 

• Reassure staff, regular communication 
and welfare checks. 

• OH referral and guidance where needed. 
• Wellbeing lessons for children/students. 
• Circulation of support lines for 

students/pupils. 
• Regular contact with vulnerable groups. 

 

RESIDUAL RISK RATING ACTION REQUIRED 

VERY HIGH (VH) Strong likelihood of fatality / serious injury occurring The activity must not take place at all.  
You must identify further controls to reduce the risk rating. 

HIGH (H) Possibility of fatality/serious injury occurring You must identify further controls to reduce the risk rating. 
Seek further advice, e.g. from H&S Officer 

MEDIUM (M) Possibility of significant injury or over 3-day absence occurring If it is not possible to lower risk further, you will need to consider the risk against the benefit. Monitor risk 
assessments at this rating more regularly and closely. 

LOW (L) Possibility of minor injury only No further action required. 
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Issues VIAT Schools Approach 

Are Control 
Measures Sufficient 

Y/N/NA 

What is the 
risk rating 
now – VH, 
H, M, L? 

Additional 
Guidance 

In place Adequate 

General Where there is any doubt about what action to take, our schools will consult the 

relevant legislation for Health and Safety and the guidance from Public Health 

England & HM Government in relation to COVID-19. This is of particular importance 

when the restrictions are eased or increased. 

Y Y M DfE Guidance 

Moving 
around school 

We will keep the school site well ventilated and prop doors open, where safe to do 
so (bearing in mind fire safety and safeguarding). This is to limit any risk of cross-

contamination from using door handles and aid ventilation. Ensure the doors are 

closed when unoccupied to comply with fire safety measures. 

Y Y M DfE Guidance 

If a person 
becomes 
unwell, 
especially 
with 
COVID-19 
symptoms 

If a child, young person or member of staff becomes unwell with symptoms of 

COVID-19, while in our school, we will communicate this to the Trust following 

the COVID-19 escalation process. 

We will ensure that the person is supported until they can be collected and 

taken home.  

They will not be left unattended. We will then ensure the following: 

 

• A chair for a member of staff will need to be 2 metres away, to maintain 

social distancing as the person cannot be left alone. 

• A face mask will be worn by the supervising staff member. If contact with 

the person is necessary, then gloves, an apron and a face mask will be worn 

by the supervising staff member. 

• A toilet will be allocated nearby, for the sole use of the unwell person 

and will not be used by anyone else until it has been thoroughly cleaned. 

• If a risk assessment determines that there is a risk of splashing to the 

eyes, for example from coughing, spitting, or vomiting, then eye 

protection will be sourced. 

 

Y Y M  
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Issues VIAT Schools Approach 

Are Control 
Measures Sufficient 

Y/N/NA 

What is the 
risk rating 
now – VH, 
H, M, L? 

Additional 
Guidance 

In place Adequate 

A room will be set aside for use as an isolation room. The room will be 

equipped with a sink, towel and hand soap. There will be a chair in there and, 

if necessary, we would refer to the emergency services. 

After the sufferer has been collected: 

• We will also arrange for a deep clean and communicate with all relevant 

stakeholder to inform them of our immediate plans. 

• Our Trust letter and follow up guidance will be issued to the person 

collecting the child. 

• Instruction to engage with NHS Test and Trace will be issued OR an NHS 

Test Kit will be issued if the individual is unable to attend a testing facility. 

COVID-19 

Follow up 
cleaning 
arrangements 

The Director of Estates will oversee the clean. 
 
During cleaning, cleaners will be reminded to pay special attention to where 

the person has sat or was lain down. Bedding, soft furnishings and towels will 

be carefully taken away and if possible washed on a 60 degrees wash, with 

detergent. 
 
Any bathrooms, toilets and sinks, will be thoroughly cleaned. This includes 

taps, handles, toilet seats, dryers and soap dispensers. 
 

In line with the advice of our Health and Safety Officer, our school will adhere 

to the updated  HSE - RIDDOR guidance in the event of contracting COVID-19 in 

the workplace. 

Y Y M  

If numbers of 
COVID-19 
positive cases 

Should infection levels start to rise significantly, it may become necessary to 

take additional action - the rationale to be shared with staff, students, parents 

and DfE colleagues if needed. Actions may take the form of:  

Y Y M  
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Issues VIAT Schools Approach 

Are Control 
Measures Sufficient 

Y/N/NA 

What is the 
risk rating 
now – VH, 
H, M, L? 

Additional 
Guidance 

In place Adequate 

rise 
significantly 
within a 
school 

• Testing 

• Face coverings 

• Bubbles 

• Shielding 
• Limiting visits to and from the school 

• Attendance restrictions (as a last resort, a short term measure with 

priority being given to vulnerable children and children of key workers 

to attend school and high-quality remote learning being put in place). 

 

The thresholds for considering additional actions are: 

• 5 pupils, students or staff who are likely to have mixed closely, test 

positive for COVID-19 within a 10-day period. 

• 10% of pupils, students or staff who are likely to have mixed closely, 

test positive for COVID-19 within a 10-day period. 

 

Home working Staff that are not attending site will continue to be required to work their 

contractual hours from home.  This will also include staff that are taking protective 

measures if displaying COVID-19 symptoms.  In such circumstances, teaching staff 

may be requested to provide online lessons in line with the approach taken last 

academic year. 
 
Virtual meetings will take place with these staff on a regular basis by the 

Headteacher. 

Y Y L  

Staffing issues All our schools will operate within the Trust HR policies and procedures.  Any issues 

will be escalated to the HR team for advice in the first instance.  Escalation will be 
to the COO, CEO or Director of School Improvement. 

Y Y M  
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Issues VIAT Schools Approach 

Are Control 
Measures Sufficient 

Y/N/NA 

What is the 
risk rating 
now – VH, 
H, M, L? 

Additional 
Guidance 

In place Adequate 

 

Each school will work closely with staff regarding any personal 

difficulties/arrangements.  Unpaid leave will be the last resort where alternative 

plans cannot assist. 

Staffing risk 
assessments  

(inc. BAME) 

Schools will continue to undertake risk assessments (See Section 6) in relation to 
infection control/social distancing/maintaining a safe working environment within 

the workplace for all HR related issues including: 

• When staff return to work from sickness. 

• Pregnant workers. 

Y Y M  

Staff refusing 
to return to 
work 

Some staff members may be experiencing high anxiety or fear over a number of 

issues, including the possibility of infection, and therefore refuse to return to 
work. In these circumstances, the school Headteacher will discuss these 

anxieties/fears with the member of staff and seek to reassure them of the 

measures that have been put in place to protect all members of the school 

community. 

 
Where a staff member refuses to come into work, the Headteacher will seek 

advice and support from the HR team on how to manage this situation within 

line with the Trust HR policies and procedures. 

Y Y M  

Staff who 
develop 
COVID- 19 
symptoms 

If a member of staff develops symptoms of COVID-19 either at home or in the 

workplace, they will be required to self-isolate for 10 days. Each school and its 

employees will follow the guidelines from Public Health England with regards to 

self-isolation and testing (NHS Test and Trace). 

 

Staff must ensure they understand the NHS Test and Trace process and how to 

contact their local Public Health England health protection team. Schools must 

Y Y M OH/Public 

Health  

Guidance 
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Issues VIAT Schools Approach 

Are Control 
Measures Sufficient 

Y/N/NA 

What is the 
risk rating 
now – VH, 
H, M, L? 

Additional 
Guidance 

In place Adequate 

ensure that staff members and parents/carers understand that they will need to be 

ready and willing to book a test and self-isolate if required. 
  

Anyone who displays symptoms of coronavirus (COVID-19) can and should get a 

test. Tests can be booked online through the NHS testing and tracing for 

coronavirus website, or ordered by telephone via NHS 119 for those without access 

to the internet. Staff will be able to get assistance from the HR team to book an 

appointment if needed.  Test packs will only be issued in circumstances whereby 

the HT in consultation with the CEO/COO believe it is right. 
 
NHS Guidance: 

https://www.nhs.uk 
 

Government Guidance:  

https://www.gov.uk/COVID-19 
 
Public Health England: 

https://www.gov.uk/government/organisations/public-health-england 

Key: 
 

RESIDUAL RISK RATING ACTION REQUIRED 

VERY HIGH (VH) Strong likelihood of fatality / serious injury occurring The activity must not take place at all.  
You must identify further controls to reduce the risk rating. 

HIGH (H) Possibility of fatality/serious injury occurring You must identify further controls to reduce the risk rating. 
Seek further advice, e.g. from H&S Officer 

MEDIUM (M) Possibility of significant injury or over 3-day absence occurring If it is not possible to lower risk further, you will need to consider the risk against the benefit. Monitor risk 
assessments at this rating more regularly and closely. 

LOW (L) Possibility of minor injury only No further action required. 
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Risk Assessment: COVID-19 (Coronavirus) Date:  

School:   

Assessment by:  Review Date:  
 

Hazard / Risk Who is at Risk? How can the hazards 
cause harm? 

Normal Control Measures 
 

Are Normal Control 
Measures Y/N/NA 

In Place Adequate 
      

 

Additional Control Measures 
(to take account of local/individual circumstances including 

changes such as working practices, equipment, staffing levels). 

Action by Whom 
(list the name of the 

person/people who have been 
designated to conduct actions) 

Action by When 
(set timescales for the 

completion of the 
actions – remember to 

prioritise them) 

Action Completed 
(record the actual 
date of completion 

for each action listed) 

Residual Risk 
Rating 

     

DATE OF REVIEW:  COMMENTS: 
 

 

RESIDUAL RISK RATING ACTION REQUIRED 

VERY HIGH (VH) Strong likelihood of fatality / serious injury occurring The activity must not take place at all.  
You must identify further controls to reduce the risk rating. 

HIGH (H) Possibility of fatality/serious injury occurring You must identify further controls to reduce the risk rating. 
Seek further advice, e.g. from the H&S Officer 

MEDIUM (M) Possibility of significant injury or over 3 day absence occurring If it is not possible to lower risk further, you will need to consider the risk against the benefit. Monitor 
risk assessments at this rating more regularly and closely. 

LOW (L) Possibility of minor injury only No further action required. 
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Guidance notes:  
1. The tool is intended to provide structure to a one-to-one conversation with a staff member to seek a pragmatic and safe working arrangement – it should be conducted within a collaborative “done with”, co-production 

approach with the staff member, and not a “done to” approach. A copy of the risk assessment should be shared with the staff member.  
2. In the unlikely event that the staff member and line manager disagree about the risk assessment, escalation should be to the HR team or H&S Officer in the first instance.  The CEO or COO will have the final decision.  
3. The risk assessment can be used in conjunction with but not replace occupational health assessments of pre-existing disabilities or plans. 
4. The risk assessment should be a rolling programme and should be done again at least every time any family or household member is required to self-isolate, and the staff member should be told with clarity as to what 

happens immediately. 
5. Please refer to NHS advice on risk factors and the government advice on shielding staff, or you may speak to HR. 

Risk Assessment: COVID-19 (Coronavirus): Staff Date:  

School:   

Staff Member Name:  Job Title:  

Assessment by:  Review Date:  
 

SECTION 1 

Current post involves (Please tick all appropriate boxes) 

Direct contact with pupils in primary setting  
Providing support to colleagues within the educational setting (e.g. 
catering, caretaking, cleaning, estates etc.)  

Direct contact with students in secondary setting  
Providing support to colleagues but not directly in the educational setting 
(e.g. support teams)  

 

SECTION 2 

Individuals underlying health condition category / other factors (Please tick all appropriate boxes) 

Received COVID-19 vaccinations  single/double/booster  (specify)  
Pregnancy 
Please tick if over 28 weeks, under 28 weeks if pre-existing risks present  

Received annual influenza vaccination  Immunosuppression  

Diabetes  Pre-existing disability that impacts on respiratory morbidity  

Chronic lung disease  Impact of carer’s stress or concerns about family  

Chronic heart disease  Black, Asian and Minority Ethnic (BAME) background  
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Cancer  
Gender 
(please tick if male BAME above 50)  

Age (>65 years) 
Please tick if age is over 50 for BAME staff   

 

SECTION 3 

What arrangements are already in place or can be put in place from the list below to mitigate any risk? 

Interventions Current Position Additional Action to Reduce Risk 

Can this work be done at home?   

Could alternative work be undertaken 
at home or elsewhere across the 
school/trust (redeployment)? 

  

Can face to face interactions be 
limited?   

Have arrangements been made for 
remote working?   

PPE   

Access to swab testing and prioritising 
at-risk groups and their family 
members 

  

Has the individual had any sickness in 
the past linked to their health 
condition? 

  

Has the individual had a Vitamin D test 
showing deficiency?   

What arrangements are you going to 
put in place to ensure regular 
contact/wellbeing? 

  

Other considerations?   
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SECTION 4 

Assessment (Please tick all appropriate boxes) 

Actions agreed as detailed above reduce the risks to the colleague  
Actions agreed as detailed above do not fully reduce the risk to the 
colleague / some concerns remain  

Manager to review and monitor  Seek further advice and support  

Residual risk rating score (please refer to risk rating key below) 
VERY HIGH (VH) 

 
HIGH (H) 

 
MEDIUM (M) 

 
LOW (L) 

 

Additional notes  

 

SECTION 5  

Review Record (Please update during any review and update risk assessment review date accordingly) 

Please outline any changes or any further action that needs to be taken.  

Please update the residual risk rating score following the review (please 
refer to risk rating key below) 

VERY HIGH (VH) 

 
HIGH (H) 

 
MEDIUM (M) 

 
LOW (L) 

 
 

RESIDUAL RISK RATING ACTION REQUIRED 

VERY HIGH (VH) Strong likelihood of fatality / serious injury occurring The activity must not take place at all.  
You must identify further controls to reduce the risk rating. 

HIGH (H) Possibility of fatality/serious injury occurring You must identify further controls to reduce the risk rating. 
Seek further advice, e.g. from the H&S Officer 

MEDIUM (M) Possibility of significant injury or over 3 day absence occurring If it is not possible to lower risk further, you will need to consider the risk against the benefit. Monitor 
risk assessments at this rating more regularly and closely. 

LOW (L) Possibility of minor injury only No further action required. 
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Risk Assessment: COVID-19 (Coronavirus) Date: 1 September 2021  

Setting:  ALL VIAT Letting Facilities 

Assessment by: Chief Operating Officer Review Date: 31 July 2022 

 

Hazard / Risk Who is at Risk? How can the hazards 
cause harm? 

Normal Control Measures 
 

Are Normal Control 
Measures Y/N/NA 

In Place Adequate 

1. Non-compliance with government guidance Students 

Staff 

Lettings 

personnel 

General public 

COVID-19 spread/illness 

VIAT reputation 

Prosecution/fines 

Government guidance in relation to what 

sports, social and community spaces can 

be used and adhered to at all times. 

Y N 

2. Persons attending letting coming into contact 

with staff/pupils/students 

Students 

Staff 

Lettings 

personnel 

General public 

Staff and students may 

be exposed to unknown 

persons with COVID-19 

 

Persons should not attend if feeling 

unwell or showing any defined COVID-19 

symptoms including new continuous 

cough or temperature. Lettings will take 

place after school/weekend and not 

during the school day. Sufficient time 

between the end of school day and 

letting will be allowed to enable all 

pupils/staff to depart the site safely 

before the letting commences.  Hirer to 

be solely responsible for all government 

guidance during the letting including 

provision of hand sanitiser and any 

additional cleaning that may be required. 

Y N 

3. Excessive numbers of people accessing 

facilities 

Students 

Staff 

Lettings 

personnel 

General public 

Participants in activities 

and other persons on 

site including Trust 

staff may become 

infected with COVID-19  

 

*Trust/School staff are not 
responsible for enforcing 

Hirer to confirm compliance with 

room/facility and government guidance 

on numbers. 

Hirer is to be given clear information on 

routes and direction of travel around 

site. 

Clear information on hirer expectation to 

fully comply with latest Government 

Y N 
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social distancing of persons 
attending lettings on school 
site. 

guidance, failure to do so will result in 

letting agreement being cancelled with 

immediate effect. 

Site team to monitor agreed 

arrangements. 

Site and facilities accessed and 

controlled so unauthorised 

persons cannot gain access to 

site. 

4. Contamination of school facilities with COVID-

19 

Students 

Staff 

Lettings 

personnel 

General public 

Trust and school staff, 

students and visitors 

could become infected 

with COVID-19 from 

infected surfaces. 

Strict lettings agreements in place for 

use of school facilities.  

Touchpoints of any area(s) being 

let will be thoroughly cleaned 

after letting prior to staff and 

students accessing i.e. desks, chairs, 

handrails etc. 

Hand sanitiser to be available on 

entering the facility provided by the 

hirer. Toilet facilities will be cleaned prior 

to school use a long with any touch 

points on the route. 

Y N 

5. Insufficient communication of information to 

hirer 

Students 

Staff 

Lettings 

personnel 

General public 

Trust and school staff, 

students and visitors 

could become infected 

with COVID-19 from not 

understanding the local 

procedures. 

Trust Risk Assessment put on website. 

Clear information given to hirer on car 

parking and access to building, fire 

evacuation procedures, and access to 

first aid. 

Y Y 

6. No access to showers / designated toilet 

facilities 

Individuals 

taking 

part in letting 

activity 

Participants in activities  

may become 

infected with COVID-19. 

 

Persons attending lettings should arrive 

ready to participate, no changing and 

showering facilities will be provided. 

Toilet facilities to be cleaned in between 

lettings. 

Y N 
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Additional Control Measures 
(to take account of local/individual circumstances including changes such as 

working practices, equipment, staffing levels). 

Action by Whom 
(list the name of the 
person/people who 

have been designated 
to conduct actions) 

Action by When 
(set timescales for the 

completion of the 
actions – remember to 

prioritise them) 

Action Completed 
(record the actual 
date of completion 

for each action 
listed) 

Residual Risk 
Rating 

1,2, 

3,4  

Mandatory for all ‘Lettings’ to have own Risk Assessment in place. 

ALL hirers of 3G facilities responsible for cleaning equipment, posts, 

handles of gates etc before and after letting,  

ALL hirers to allocate 5 minutes within booking time for the above and 

to leave within this time to assist flow in bookings. 

ALL hirers not allowed on site before commencement of booking to 

enable the facilities to continue to be used during COVID-19 

restrictions. Lettings not to proceed unless cost benefit analysis and 

authorisation by CEO/COO. 

Hirer Upon booking Ongoing M 

DATE OF REVIEW:  COMMENTS: 
 

RESIDUAL RISK RATING ACTION REQUIRED 

VERY HIGH (VH) Strong likelihood of fatality / serious injury occurring The activity must not take place at all.  
You must identify further controls to reduce the risk rating. 

HIGH (H) Possibility of fatality/serious injury occurring You must identify further controls to reduce the risk rating. 
Seek further advice, e.g. from the H&S Officer 

MEDIUM (M) Possibility of significant injury or over 3 day absence occurring If it is not possible to lower risk further, you will need to consider the risk against the benefit. Monitor 
risk assessments at this rating more regularly and closely. 

LOW (L) Possibility of minor injury only No further action required. 
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Risk Assessment: COVID-19 (Coronavirus) Date: 1 September 2021  

Setting:  ALL VIAT Settings 

Assessment by: Chief Operating Officer/H&S Officer Review Date: 31 July 2022 
 

Hazard / Risk Who is at Risk? How can the hazards 
cause harm? 

Normal Control Measures 
 

Are Normal Control 
Measures Y/N/NA 

In Place Adequate 
1. Non-compliance with Government guidance Students 

Staff 
Trustees 
Governors 
Visitors 
Contractors 

COVID-19 spread/illness 
VIAT reputation 
Prosecution / fines 

Government guidance. Y N 

2. Contamination of school facilities with COVID-19 Students 
Staff 
Trustees 
Governors 
Visitors 
Contractors 

Trust and school staff, 
students and visitors could 
become infected with 
COVID-19 from infected 
surfaces or visitors. 

Touchpoints of any area(s) will be thoroughly 
cleaned after visit. 
Hand sanitiser to be available on entering the 
facility provided by the school toilet facilities 
will be cleaned after use. 

Y N 

 

Additional Control Measures 
(to take account of local/individual circumstances including changes such 

as working practices, equipment, staffing levels). 

Action by Whom 
(list the name of the person/people 

who have been designated to 
conduct actions) 

Action by When 
(set timescales for the 

completion of the actions – 
remember to prioritise 

them) 

Action Completed 
(record the actual date 
of completion for each 

action listed) 

Residual Risk 
Rating 

      

DATE OF REVIEW:  COMMENTS: 

 
RESIDUAL RISK RATING ACTION REQUIRED 

VERY HIGH (VH) Strong likelihood of fatality / serious injury occurring The activity must not take place at all.  
You must identify further controls to reduce the risk rating. 

HIGH (H) Possibility of fatality/serious injury occurring You must identify further controls to reduce the risk rating. 
Seek further advice, e.g. from the H&S Officer 

MEDIUM (M) Possibility of significant injury or over 3 day absence occurring If it is not possible to lower risk further, you will need to consider the risk against the benefit. Monitor risk assessments at this rating more 
regularly and closely. 

LOW (L) Possibility of minor injury only No further action required. 
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Risk Assessment: COVID-19 (Coronavirus) Date: 1 September 2021  

Setting:  ALL VIAT Settings 

Assessment by: Chief Operating Officer/H&S Officer Review Date: 1 July 2022 
 

Hazard / Risk Who is at Risk? How can the hazards 
cause harm? 

Normal Control Measures 
 

Are Normal Control 
Measures Y/N/NA 

In Place Adequate 
1. Non-compliance with Government guidance. Students 

Staff 
Trustees 
Governors 
Visitors 
Contractors 

COVID-19 spread/illness 
VIAT reputation 
Prosecution/fines 

Government guidance. Y N 

2. Contamination of school facilities with COVID-
19. 

Students 
Staff 
Trustees 
Governors 
Visitors 
Contractors 

Trust and school staff, 
students and visitors 
could become infected 
with COVID-19 from 
infected surfaces or 
visitors. 

Touchpoints of any area(s) will be 
thoroughly cleaned after visit. 
Hand sanitiser to be available on 
entering the facility and exit and points 
throughout school. 
Toilet facilities will be cleaned after use. 

Y N 

 

Additional Control Measures 
(to take account of local/individual circumstances including 

changes such as working practices, equipment, staffing levels). 

Action by Whom 
(list the name of the 

person/people who have been 
designated to conduct actions) 

Action by When 
(set timescales for the 

completion of the 
actions – remember to 

prioritise them) 

Action Completed 
(record the actual 
date of completion 

for each action listed) 

Residual Risk 
Rating 

1,2, Booking system. 
Restrict group size.  
 

Headteacher Immediately Ongoing M 

DATE OF REVIEW:  COMMENTS: 
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RESIDUAL RISK RATING ACTION REQUIRED 

VERY HIGH (VH) Strong likelihood of fatality / serious injury occurring The activity must not take place at all.  
You must identify further controls to reduce the risk rating. 

HIGH (H) Possibility of fatality/serious injury occurring You must identify further controls to reduce the risk rating. 
Seek further advice, e.g. from the H&S Officer 

MEDIUM (M) Possibility of significant injury or over 3 day absence occurring If it is not possible to lower risk further, you will need to consider the risk against the benefit. Monitor 
risk assessments at this rating more regularly and closely. 

LOW (L) Possibility of minor injury only No further action required. 
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Risk Assessment: COVID-19 (Coronavirus) Date: 1 September 2021  

Setting:  ALL VIAT Settings 

Assessment by: Chief Operating Officer/H&S Officer/Quality lead Review Date: 31 July 2022  
 

Hazard / Risk Who is at Risk? How can the hazards 
cause harm? 

Normal Control Measures 
 

Are Normal Control 
Measures Y/N/NA 

In Place Adequate 
1 Contact between subjects increasing the risk 

of transmission of COVID-19 
Students 
Staff 
Trustees 
Governors 
Visitors 
Contractors 

Transmission of the virus 
leading to ill health or 
potential death 

• Asymptomatic: All subjects are to be 
advised in advance not to attend if 
they have any symptoms of COVID- 
19, or live with someone who is 
showing symptoms of COVID-19 
(including a fever and/or new 
persistent cough) or if they have 
returned within 14 days from a part 
of the world affected by the virus or 
have been in close contact with 
someone who is displaying 
symptoms.  

• Face masks: Prominent signage 
reminding attending subjects of the 
above to be displayed at the 
entrance to the building.  

• Face coverings/masks to be worn by 
subjects at all times whilst on the 
premises except for brief lowering at 
time of swabbing.  

• Requirement to wear face 
covering/mask to be reminded to all 
subjects in advance at time of test 
booking.  

• Compliance with wearing of face 
covering/mask of all subjects to be 

Y Y 
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visually checked on arrival and whilst 
in testing centre by staff.  

• PPE: All testing staff will be provided 
with full PPE. 

• Hand hygiene: All subjects to use 
hand sanitiser provided on arrival & 
adherence to this enforced by staff.  

• Social distancing: Two metre social 
distancing to be maintained 
between subjects with measured 
floor markings in place to ensure 
compliance in addition to verbal 
reminders if necessary from staff.  

• A one-way flow of subjects through 
the building is to be initiated and 
maintained at all times. Compliance 
with this is to be ensured by staff.  

• Cleaning: Regular cleaning of the 
site, including wipe down of all 
potential touchpoints in accordance 
with PHE guidance.  

• Room: Testing centre to be 
configured in line with DfE/PHE 
guidance and compliance monitored 
by H&S officer. 

• Limited clutter-chairs only on 
request; no physical handing of 
documents to subjects except 
barcodes and PCR test kits for first 
200 subjects.                          

2 Environment Hygiene All users Transmission of any 
infection 

• All Test centre users to obey 
instructions regarding sanitising, PPE 
and walking routes. 

Y Y 
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• All body fluid spillages to be dealt 
with immediately as per guidelines. 

• In event of any body fluid spillage, 
area to be evacuated until such 
times as hazard is rectified. 

• Test centre to be kept clean at all 
times as per guidelines. 

• Restricted access to Test centre at all 
times with exception of testing 
team/ cleaning staff.  

3 Waste management Cleaners/site 
team  

Incorrect disposal • An adequate number of waste bins 
will be located within Test centre. 

• Test centre bins to be emptied daily 
or more frequently if required. 

• General waste will be disposed of in 
black sacks. 

• Clinical waste will be disposed of as 
per guidelines. 

• All clinical waste to be placed in 
yellow sacks, these are then placed 
in clear sacks to distinguish them. 
These sacks are then stored safely 
until collected by an approved 
operator. 

Y Y 

4 Testing team Staff 
Volunteers 

Incorrect  
procedures 

• Correct PPE available and to be worn 
for all testing centre staff. 

• All required equipment available and 
checked before use. 

• All equipment sanitised throughout 
process as per guidelines. 

• All team members have received 
trained as per guidance. 

• Training records logged. 

Y Y 
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• Quality lead present to check all PPE 
is worn, changed and disposed of 
correctly. 

• Quality lead present to check all 
procedures are carried out as per 
guidelines. 

• Social distancing rules to be 
observed at all times where possible. 

5 Incorrect result communication Students 
Staff 

Wrong samples or 
miscoding of results  
 

• 2 identical barcodes are provided to 
subject at check in. 

• The subject registers their details to 
a unique ID barcode before 
conducting the test. 

• Barcodes are attached by trained 
staff at the sample collection bay. 

• Barcodes are checked for 
congruence at the analysis station 1 
and applied to Lateral Flow Device at 
this station. 

Y Y 

6 Damaged barcode, lost LFD, failed scan of 
barcode 

Students 
Staff 

Orphaned record on 
registration portal & no 
result communicated to 
individual 

• Rule based recall of subjects who 
have not received a result within 2 
hrs of registration. 

• Subjects are called for a retest. 

Y Y 

7 Extraction solution which comes with the lab 
test kit contains the following components: 
NA2HPO4 (disodium hydrogen phosphate), 
NaH2PO4 (sodium phosphate monobasic), 
NaCl (Sodium Chloride) 

Students 
Staff 

These components do 
not have any hazard 
labels associated with 
them, and the 
manufacturer states that 
there are no hazards 
anticipated under 
conditions of use as 
described in other 
product literature. This is 
the case for exposure to: 

• PPE: nitrile gloves which meet the 
Regulation (EU) 2016/425 to be used 
at all times when handling the 
extraction solution. Safety glasses 
with side shields which are tested 
and approved under appropriate 
Government standards to be worn 
at all times when handling the 
extraction solution. Impervious 
clothing to be worn to protect the 
body from splashes or spillages.  

Y Y 
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eye, skin, inhalation, 
ingestion, chronic 
toxicity, reproductive 
and developmental 
toxicity, carcinogenicity, 
and medical conditions 
aggravated by exposure.  

• Environmental: do not let product 
enter drains. 

• Spillages: wipe surfaces which the 
solution has been spilt on and 
dispose of cleaning material in line 
with the lab’s waste disposal 
procedures. 

• Do not use if the solution has 
expired. 

• Training to be provided in handling 
potentially biohazardous samples, 
chemicals and good lab practice. 
Adhere to guidelines in these 
training procedures to prevent 
improper handling.  

• Follow procedures on the MSDS 
form provided by Innova to mitigate 
against inhalation, skin contact or 
ingestion of these chemicals. 

8 H&S of test centre and contents All users Site accessibility 
 
 
 
 
 
Personal hygiene 
 
 
 
 
 
Electrical 
 
 

• Internal and external floor surfaces 
are level, flat and non-slip. 

• The Test centre is accessible for 
disabled access. 

• The Test centre is accessible and 
safe in inclement weather 

• There are washing, changing and 
toilets facilities available for Testing 
centre staff. 

• There are washroom facilities for 
centre users  in a medical 
emergency. 

• Any portable electrical devises will 
be Tested before use (PAT). 

Y Y 
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Safeguarding 
 
 
Nourishment 
 
 
 
Fire safety 
 
 
 
 
Manual handling 
 
 
 

• The use of trailing leads on site will 
be kept to a minimum. If used they 
will be routed correctly and safely. 

• Any volunteers on site will be DBS 
checked or if not chaperoned at all 
times  

• No food or drink will be consumed 
with in the testing facility. 

• Adequate breaks will be taken by 
Test centre staff. 

• All fire safety procedures are in 
place. 

• All test centre staff will be made 
aware of fire safety procedures and 
assembly point. 

• Site team will be responsible for any 
manual handling situations, 
including setting up testing booths. 

9 GDPR Testing Team  Confidentiality • Personal information will be kept  
secure and confidential for a 
minimum of two weeks, and a 
maximum of four weeks, then 
destroyed in accordance with 
guidelines. 

Y Y 

10 Home Testing using Lateral Flow Devices All staff and 
Students 

Incorrect use of kits • All students on returning to school 
will be conduct LFD test to ensure 
they know how to carry out the 
procedure so that once they have 
been given their own personal 
testing kits to take home they will be 
confident at executing this. 

Y Y 
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Additional Control Measures 
(to take account of local/individual circumstances including 

changes such as working practices, equipment, staffing levels). 

Action by Whom 
(list the name of the 

person/people who have been 
designated to conduct actions) 

Action by When 
(set timescales for the 

completion of the 
actions – remember to 

prioritise them) 

Action Completed 
(record the actual 
date of completion 

for each action listed) 

Residual Risk 
Rating 

1 Dedicated team roles. 
Test centres in dedicated areas to ensure compliance 
with DfE/PHE recommendation. 
Routine COVID-19 checks of test centre team. 
Regular spot checks by H&S Officer and Estates Director. 

Headteacher 
H&S Officer 
Estates Director 

Ongoing Ongoing  

DATE OF REVIEW:  COMMENTS: 
 

RESIDUAL RISK RATING ACTION REQUIRED 

VERY HIGH (VH) Strong likelihood of fatality / serious injury occurring The activity must not take place at all.  
You must identify further controls to reduce the risk rating. 

HIGH (H) Possibility of fatality/serious injury occurring You must identify further controls to reduce the risk rating. 
Seek further advice, e.g. from the H&S Officer 

MEDIUM (M) Possibility of significant injury or over 3 day absence occurring If it is not possible to lower risk further, you will need to consider the risk against the benefit. Monitor 
risk assessments at this rating more regularly and closely. 

LOW (L) Possibility of minor injury only No further action required. 
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